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$W 9DQ GHU 9DON ([FOXVLHI ZH EHOLHYH WKDW WUXH K
ZDUP ZHOFRPH )RU XV KRVSLWDOLW\ PHDQV FDULQJ IR
ZRUOG DURXQG WKHP WRGD\ WRPRUURZ DQG LQ \

$V D IDPLO\ EXVLQHVV ZH KDYH EHHQ DW WKH KHDU\

JHQHUDWLRQV 7R HQVXUH WKLV FRQWLQXHV LQ WKH I}

ZHOFRPLQJ KRVW IRU JHQHUDWLRQV WR FRPH ZH ORRN

DWWHQWLRQ UHVSHFW DQG DQ RSHQ PLQG ZH VWULYH
DQG JUHHQ HQYLURQPHQW

‘H EHOLHYH WKDW VXVWDLQDELOLW\ LV RQO\ SRVVLEOI
7RIHWKHU ZLWK RXU JXHVWV HPSOR\HHV DQG RXU SDUV
DFKLHYH D PRUH VXVWDLQDEOH IXWXUH HYHU\ GD\ 7K
LQQRYDWLRQ DQG LQYHVWPHQWY LQ VXVWDLQDELOLW\
RQO\ RIIHU FRPIRUW DQG OX[XU\ EXW DFWLYHO\ FRQWU
ZRUOG

,Q WKLV &65 EURFKXUH ZH SURXGO\ VKRZ ZKHUH ZH VW]

FRXUVH ZH ZLOO FRQWLQXH WR IROORZ LQ WKH FRPLC

HQGSRLQW EXW DV SDUW RI DQ RQJRLQJ VWUDWHJI\ LQ

OHDUQ LPSURYH DQG ORRN DKHDG %HFDXVH RQO\ WR
UHDO GLIIHUHQFH

9DQ GHU 9DON )DPLO\



2 XUVXWIDLODE B NRXUQH\

,Q WRGD\ V ZRUOG ZH IDFH PDMRU FKDOOHQJHV WKH HQHUJ\ V
FRQJHVWLRQ WKH IRRG WUDQVLWLRQ UHF\FOLQJ DQG FLUFXO
OLYLQJ HQYLURQPHQWYV DIIHFWV XV DOO 7KHUHIRUH 9DON ([F¢
WKHVH GHYHORSPHQWY DQG IRUPXODWHY FOHDU DPELWLRQV IF

/R JLYH GLUHFWLRQ WR WKHVH DPELWLRQV ZH KDYH OLQNHG F
6 XVWDLQDEOH '"HYHORSPHQW *RDOV 6'*V ,Q DOO PHPEF
IDWLRQV DGRSWHG WKHVH JRDOV 7KH 6'*V HQDEOH XV WR IRF>
JURXS FDQ PDNH D UHDO LPSDFW

7R JLYH FOHDU DQG VWUXFWXUHG IRUP WR WKHVH HIITRUWV 9D
FRUSRUDWH VRFLDO UHVSRQVLELOLW\ 3HRSOH 30DQHW DQG -

9DON ([FOXVLHI IRFXVHV RQ WKH JRDOV WKDW EHVW DOLJQ ZLW
HQYLURQPHQW DQG VRFLHW\



2 XUSLRP M

2XU VXVWDLQDEOH DPELWLRQ IRUPV WKH IRXQGDWLRQ RI RXU I
WKH 1HWKHUODQGVY ZH UHFRJQL]JH RXU UHVSRQVLELOLW\ DQG
7RGD\ KRVSLWDOLW\ LV WKHUHIRUH QRW MXVW DERXW SURYLG
JXHVWV LW PHDQV WDNLQJ UHVSRQVLELOLW\ DQG DFWLYHO\ FI
SHRSOH DQG WKH HQYLURQPHQW FDQ IORXULVK

7KLY FRQYLFWLRQ LV RXU JXLGLQJ SULQFLSOH LQ EXLOGLQJ P
DUH QRW RQO\ KRVSLWDEOH EXW DOVR FRQVFLRXV UHVSRQVLE
KDYH EHHQ SDUWLFLSDWLQJ IRU GHFDGHV LQ LQLWLDWLYHV WE
DQLPDOV DQG WKH SODQHW DW ORFDO UHJLRQDO DQG QDWLF

7KH 6'* JRDOV IRUP WKH EDVLV IRU WKH VWHSV ZH WDNH DV D F
SOD\ D SLRQHHULQJ UROH ZLWKLQ WKH KRWHO DQG FRQIHUHQF

‘H ZLOO FRQWLQXH WR PDNH YROXQWDU\ FRQWULEXWLR

YDOXH

= :H IRVWHU D ZRUN HOQYLURQPHQW ZKHUH VDIHW\ KHDOW

= :H FRQWLQXRXVO\ ZRUN RQ UHGXFLQJ RXU LPSDFW RQ W
WR LQYHVW LQ LQQRYDWLYH VROXWLRQV DQG RSWLPL]L¢

= :H VWULYH WR DGMXVW RXU &2[ HPLVVLRQV GRZQZDUGYV
RI EHFRPLQJ D FOLPDWH QHXWUDO FRPSDQ\

= :H FRPPXQLFDWH RSHQO\ DQG KRQHVWO\ DERXW RXU LPS
WKH PHDVXUHV ZH WDNH WR PLQLPL]H WKLV LPSDFW

" :H DUH FRQWLQXRXVO\ ZRUNLQJ RQ PDNLQJ RXU SURFXU

VXVWDLQDEOH

S9RRUVFKRWHQ -DQXDU\
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7XWIQJ FRP P VP HQWOQVR DPVIRQ

7KH VWUHQJWK RI RXU RUJDQLVDWLRQ OLHV LQ WKH SHRSOH ZK
E\ D GHGLFDWHG WHDP RI FKHIV ZDLWHUV UHFHSWLRQLVWYV KI
SDVVLRQDWHO\ HQVXUH DQ XQIRUJHWWDEOH JXHVW H[SHULHQF!

8QGHU WKH PRWWR <RX FDQ OHDUQ DQ\WKLQJ DV ORQJ DV \RX
VSDFH WR JURZ GLVFRYHU DQG GHYHORS WKHLU WDOHQWV :L\
DQG DQ RSHQ FRPSDQ\ FXOWXUH ZH FUHDWH DQ HQYLURQPHQW
WDNH D VWHS IRUZDUG UHJDUGOHVV RI H[SHULHQFH DJH RU E
WUDLQLQJ RUJDQLVDWLRQ ZH ZHOFRPH KXQGUHGV RI VWXGHQW
WKHLU NQRZOHGJH LQ DOO GHSDUWPHQWYV RI RXU FRPSDQ\ WR \
KRZ ZH EXLOG D WHDP WKDW WDNHV SULGH LQ RXU KRVSLWDOL\

‘H EHOLHYH LW LV LPSRUWDQW WKDW HYHU\RQH LQ VRFLHW\ JH)
WLPH LQ HPSOR\HHV ZKR IDFH GLVDGYDQWDJHV LQ WKH ODERU |
OLPLWHG ODQJXDJH VNLOOV ‘H ORRN DW SRVVLELOLWLHY UDWk
EHFRPH SDUW RI RXU WHDP DW WKHLU RZQ SDFH

,Q DGGLWLRQ WR FUHDWLQJ RSSRUWXQLWLHYV ZLWKLQ RXU RZQ
FRPPLWWHG WR LQFOXVLRQ LQ WKH ZRUNSODFH )RU H[DPSOH |
VXSSRUWHG E\ D JURXS RI SDUWLFLSDQWYV IURP +HOLRPDUH D

ZKR XQGHU WKH JXLGDQFH RI DQ LQVWUXFWRU KHOS SUHSDU
ZHHNHQG

%\ LQYHVWLQJ LQ SHRSOH ZH DUH EXLOGLQJ DQ LQFOXVLYH FR
WKLV ZD\ WRJHWKHU VWHS E\ VWHS ZH PDNH D GLIIHUHQFH WHE



X 5°—IN03\}'{8°@°—IN

2XU KRWHOV DUH VSUHDG WKURXJKRXW WKH 1IHWKHUODQGYV

ORFDWLRQ RSHUDWHY LQGHSHQGHQWO\ DQG KDV LWV RZQ VLJC
WKHUH DQG WKH UHJLRQDO FXOWXUH :H VHH WKLV DV D JUHDW
FKDUDFWHU DQG VWUHQJWKHQV RXU UHODWLRQVKLS ZLWK WKH

2XU FRPPLWPHQW WDNHV VKDSH LQ PDQ\ GLIIHUHQW ZD\V )RU |
VRXWKHUQ SURYLQFHV KHOS PDNH &DUQLYDO D GHHSO\ URRW
IHVWLYH ZLWK VSHFLDO WRXFDQ HPEOHPV ZKLFK UHSUHVHQW
FRQQHFWLRQ OHDQZKLOH +RWHO +DUGHUZLMN ORFDWHG LQ
SODQWHG RYHU WUHHV DQG VKUXEV LQ WKH DUHD VXUURX
KRWHO V FRQVWUXFWLRQ LQ

$ VHOHFWLRQ RI WKH PDQ\ ORFDO LQQLWDWLYHV VXSSRUWHG E

+ RWCHE P WHUGDP =XLGDV 6RFDC&UHDVIYH 6VIKGLIRV

7KUHH 6 RADCGRUHDWYH 6\ WGIRV DUH ®RFDWAG LQ WH SDINQJ JDUDIH RI + RGP VWMUGDP  =XIGDV
7KHWH DIH WYXGRV Z KHH\ RXQJ XUEDQ DUAAN DUH HORRXWDI HG 1Q WHURHDWW E\ EHQJ
RITHHG DQ H FOXMMYH Z RINQJ WXGIR IRUD\ HDU

2 QHRI WHWUHH WY GRV IV EXUHMD EHQJ RFFXSIHGE\ 1 HZ + HRHV Z KR UIHMHDURK DQG
GHYH®RS EIREDVHG P DWAUDY |RU DUNVIQWE@MWRQY DQG FHDWRQV : IW WHUZ RIN WH DIP \R
WKLWMH VAMBIQDELON FRQYHUDMRQ IWRP - VWL SRWMEG®! VR KRZ DUHZ HJIRIQJ VR DRKLHYH WL
VWRIHWHJ

+ RWAOF HHUBIQ ' H¥%DXZ 6MXW ' H ( HNKHXHWH

$VINH KHDUARI RXUP RWWRXWHLD SLRYIQFH/ 1P EXL @HV + RWOH HHUBIQ D KRWOMDWKDY UHFHOWD
VXSSRUMG QR IHZ HUMDQ ~ @FDOLQMDAYHY 7KHVH LDQIHILRP WH5RQDG 0 F RQD@ + RXVH DQG
BWEKWQJ 2 XGHHQARQGY D IRXQGDMRQ VXSSRUMYI BRQHO HBHO VR WH GFDOFARXWOY
DWRADWRQ

+ RWIOF HHUBIQ LV SDUAEXDUD SIRXG Rl W VXSSRUNRUWH GFDFDUQLYDCDWRADARQY' H %DXZ H
BMXVDQG " H ( HNKHXHH $V9DQ GHU9DM ( [ FOMH + RWOH HHUBIQ Z H DUH SURXG VR VXSSRUNMLY
GFDCFXODCFHBEWDMRQ Z KIEK LV GHHS® LRRWMG LQ RXUFRP P XQIW 2 XUVSRQVRUKLS UH BFW RXU
FRP P V¢ HQWR QRVRQ® FUHDM YDOXH | RURXURZ Q RUDQLVDMRQ EXWWR DGG YDOXH VR VRAHW DQG RX
@FDOXURXQGIQIV 7KLY SDUHUKLS DIRZ VXV IR DPRYHO SDUAASDW LQ WH SUHVHUDWRQ DQG
FHOEUMRQ Rl WH GFDCPXOXIDKHIMIIH — + RWOF HHUBIQ



e +tRWHO $SHOGRRUQ +RWHO *DUGHQ

9DON ([FOXVLHI +RWHO $SHOGRRUQ IHDWXUHYV D XQLTXH W\SH [
YDULRXV QDWXUDO JRQHV FUHDWLQJ D YDULHG ODQGVFDSH ZL
JDUGHQ LV KRPH WR YDULRXY DQLPDOV LQFOXGLQJ KRQH\EHH\
YHQWKHLP SLJV DQG FKLFNHQV ZKRVH IUHVK HJJV DUH DYDLO
FDQ EH IRXQG RQ WKH EUHDNIDVW EXIIHW

7KH JDUGHQ LV QRW RQO\ VKDSHG E\ LWV IORUD DQG IDXQD EX
$ GHGLFDWHG WHDP RI JDUGHQHUV ORRNV DIWHU LWV JURXQG YV
RIITHUV OHDUQLQJ DQG ZRUN SODFHPHQWY 6HYHUDO WLPHV D Z
%RV D VPDOO VEFDOH UHVLGHQWLDO KRPH IRU DGXOWV ZLWK L
RXU WHDP LQ WKH JDUGHQ )XUWKHUPRUH VWXGHQWYV IURP WK
FRQWULEXWH IRU H[DPSOH E\ EXLOGLQJ ELUGKRXVHYV

7KH JDUGHQ DOVR LQFOXGHV D YHJHWDEOH SORW WKDW KDV Et

LQFOXGLQJ IRU ZKHHOFKDLU XVHUV 0DQ\ RI WKH YHIJHWDEOHYV
JURZQ LQ WKH SORW DUH XVHG LQ WKH GLVKHYVY VHUYHG LQ WKF

7KH KRWQJ DLEHQ LQ $ SHBRRUD
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$W 9DON ([FOXVLHI ZH EHOLHYH WKDW WUXH KRVSLWDOLW)\ JR}
IRU RXU JXHVWV DQG WKH ZRUOG DURXQG WKHP WRGD\ DQG LC
VWHSV WRZDUGV PRUH VXVWDLQDEOH RSHUDWLRQ :H VWULYH
HQHUJ\ FRQVXPSWLRQ FRPEDWLQJ IRRG ZDVWH DQG DSSO\LQJ
&2[ HPLVVLRQV ,Q RXU SDUWQHUVKLSVY ZH ORRN EHVRQIQN RDY
JRRG ZRUNLQJ FRQGLWLRQV DQG VXVWDLQDEOH SUDFWLFHV D!

‘H DOVR PDNH FRQVFLRXV FKRLFHV LQ RXU FRPPXQLFDWLRQ DQ
GRFXPHQWV EURFKXUHV DQG PDJD]JLQHV DUH SULQWHG H[FOX"
JXDUDQWHHY WKDW WKH SDSHU RULJLQDWHY IURP UHVSRQVLEC
QDWXUH FRQVHUYDWLRQ ELRGLYHUVLW\ DQG JRRG ZRUNLQJ F
FHUWLILHG SDSHU ZH DFWLYHO\ FRQWULEXWH WR SURWHFWLQ
OLYLQJ HQYLURQPHQW IRU KXPDQV DQG DQLPDOV

,Q DGGLWLRQ ZH DOPRVW H[FOXVLYHO\ XVH /(" OLJKWLQJ LQ R>
VDYLQJV RI XS WR KDYH D ORQJHU OLIHVSDQ WKDQ LQFDQGI
VXEVWDQFHYVY DQG SURYLGH PRUH DWPRVSKHULF DQG FRPIRUW
PRGHUQ KRWHOV



0@H® NV@ Oo+N8s 3° 0980un°n°8useu

ORVW KRWHOV XVH JDV HOHFWULFLW\ DQG ZDWHU GDLO\ %HF
RQ RXU SODQHW ZH DUH FRPPLWWHG WR UHGXFLQJ WKH XVH R
VHHN D EDODQFH EHWZHHQ FRPIRUW IRU RXU JXHVWV DQG UHV:
VFHQHV :H GR WKLV E\ FRQWLQXRXVO\ LQYHVWLQJ LQ VPDUW V
VIVWHPV DQG UDLVLQJ DZDUHQHVY DPRQJ RXU HPSOR\HHYV

:DWHU LV RQH RI RXU PRVW YDOXDEOH QDWXUDO UHVRXUFHV Z
KDYH LOQWURGXFHG YDULRXV ZDWHU VDYLQJ LQLWLDWLYHV LQ F
HFRQRPLFDOO\ DV SRVVLEOH

‘H OLPLW ZDWHU FRQVXPSWLRQ LQ RXU VKRZHUYV DQG WDSV E\
GRLQJ VR ZH VDYH ZDWHU DQG FRQVHTXHQWO\ WKH HQHUJ\ U
LQGLUHFWO\ UHGXFHV RXU &2[ HPLVVLRQV

)XUWKHUPRUH VRPH RI RXU KRWHOV IHDWXUH JUHHQ URRIV WK
UXQRII LQWR WKH VHZHU V\VWHP 7KLV KHOSV SUHYHQW IORRG
EXUGHQ RQ ZDVWHZDWHU WUHDWPHQW SODQWY FRQWULEXWLC
ZH FROOHFW UDLQZDWHU WR XVH DV IOXVKLQJ ZDWHU DQG ZH
PHWHUV DOORZLQJ XV WR JDLQ LQVLJKW LQWR RXU FRQVXPSW

7TKHVH LQLWLDWLYHY DUH MXVW D IHZ RI WKH PDQ\ PHDVXUHYV F
UHGXFH ZDWHU FRQVXPSWLRQ

,Q DGGLWLRQ WR ZDWHU PDQDJHPHQW VPDUW HQHUJ\ PDQDJHF
VXVWDLQDEOH EXVLQHVV RSHUDWLRQV 7KH QHZHVW 9DON ([FO
EXLOG LQ WKH IXWXUH RSHUDWH IXOO\ HOHFWULFDOO\ DQG D!
DOVR JUDGXDOO\ VZLWFKLQJ WR HOHFWULF V\VWHPV RU DUH D

7KLV WUDQVLWLRQ PHDQV WKDW HOHFWULFLW\ FRQVXPSWLRQ L
GHFUHDVHV :H DFKLHYH WKLV E\ PHDQV RI HOHFWULF KHDW SX
HITLFLHQW WKDQ WUDGLWLRQDO JDV LQVWDOODWLRQV :KHUHD
RQH XQLW RI KHDW SHU XQLW RI JDV D KHDW SXPS GHOLYHUV \
RI HOHFWULFLW\



+RWHO =ZROOH LV D SULPH H[DPSOH RI D KRWHO EFXUUHQWO\ X
WUDQVIRUPDWLRQ ,Q FRQMXQFWLRQ ZLWK WKH KRWHO V H[SDC
LQFOXGLQJ D QHZ ZHOOQHVYV DUHD ZLWK D VZLPPLQJ SRRO DQG
DQG D QHZ UHVWDXUDQW WKH RXWGDWHG HQHUJ\ VIVWHP KDV
LQWHJUDWHG DQG IXWXUH SURRI VIVWHP GHYHORSHG LQ FROO
ILQWKRUVW 7KLV VIVWHP FRPELQHV KHDW SXPS WHFKQRORJ\ I
WUDGLQJ EDVHG RQ JULG FDSDFLW\ UHGXFLQJ WKH ORDG RQ W
HQHUJ\ XWLOL]DWLRQ :LWK WKLV LQWHJUDWHG DSSURDFK +RW
WRZDUGV WKH HQHUJ\ WUDQVLWLRQ DQG D VXVWDLQDEOH IXW.

+RWHO =ZROOH ZKHUH D PDMRU VXVWDLQDELOLW\ XSJUDGH Z



6X WIDLQDE®! WD\ V

2XU KRXVHNHHSLQJ WHDPV SUHSDUH KXQGUHGV RI URRPV IRU QI
ODUJH VKDUH RI RXU JXHVWYVY DUH DZDUH RI WKHLU LPSDFW RQ V
DQG 2UDQJH &KRLFH FRQFHSWV :LWK *UHHQ &KRLFH EHG OLQH(
UHSODFHG GXULQJ D PXOWLSOH QLJKW VWD\ VLJQLILFDQWO\ UH
XVDJH :LWK 2UDQJH &KRLFH WRZHOV DUH RQO\ UHSODFHG XSR(
FRPIRUW ZLWK HQYLURQPHQWDOO\ FRQVFLRXV SUDFWLFHYV DQG
WRIHWKHU

$QG LW GRHVQ W VWRS WKHUH $W 9DON ([FOXVLHI ZH FKHULVK
IRXQGHU ODUWLQXVY YDQ GHU 9DON D SKLORVRSK\ WKDW LV QR
DOO DERXW SDVVLQJ RQ D PRUH VXVWDLQDEOH IXWXUH WR WKH
URRWHG LQ RXU IDPLO\ KLVWRU\

7R IXUWKHU VWUHQJWKHQ RXU VXVWDLQDEOH DPELWLRQV ZH KI
FRQFHSW WR 7UHHV 1H[W LQ WKH KLOOV RI *UHHQKRSH :RRGOD
GHIRUHVWHG FRXQWU\ LQ (XURSH ZH SODQW D WUHH IRU HYHU\
HYHU\ WZR 2UDQJH &KRLFH RYHUQLJKW vWD\V WKHUHE\ GLUHFW
FKRLFHVY LQWR D WDQJLEOH FRQWULEXWLRQ WR QDWXUH UHVWR
SODQWLQJ RI WUHHYVY ZKLFK DUH HVWLPDWHG WR FROOHFW
WRQQHV RI &2[ RYHU D SHULRG RI \HDUV FRPSDUDEOH WR WKI
'XWFK KRXVHKROGY 7UHHV 1H[W LV FHUWLILHG XQGHU WKH 8. &
&2[ DEVRUSWLRQ LV FDUHIXOO\ FDOFXODWHG PRQLWRUHG DQG
WDNH FRQFUHWH VWHSYVY WRZDUGY D JUHHQHU IXWXUH WRJHWKH



+RWHO 'HYHQWHU ZKLFK FHOHEUDWHG LWV ILIWK DQQLYHUVDU
KRZ VXVWDLQDELOLW\ DQG FRPIRUW JR SHUIHFWO\ KDQG LQ KD
9DON KRWHO WR EH HQHUJ\ QHXWUDO DOVR NQRZQ DV QHW ]H
DW OHDVW DV PXFK HQHUJ\ DV LW FRQVXPHV RQ DQ DQQXDO ED
FRPSOHWHO\ JDV IUHH

'LWK WKLY +RWHO 'HYHQWHU ILUHG WKH VWDUWLQJ VKRW IRU
PDLQWDLQ WKLV DPELWLRQ LQ WKH IXWXUH +RWHO '"HYHQWHU
VXVWDLQDELOLW\ FDQ EH D QDWXUDO SDUW RI WKH OX[XU\ JXH
PRGHUQ PXOWLIXQFWLRQDO PHHWLQJ URRPV D OX[XU\ ZHOOQH
VDXQDV D UHVWDXUDQW OX[XU\ URRPV LQFOXGLQJ D SHQW
VXLWHV $QG DOO RI WKDW QHW ]JHUR

,Q +RWHO '"HYHQWHU KHDW DQG HQHUJ\ DUH VRXUFHG HQWLUH(
SDQHOV DQG JHRWKHUPDO KHDW DQG FROG VWRUDJH )XUWKH!
EHHQ LPSOHPHQWHG LQ WKH PDMRULW\ RI RXU KRWHOV HQVXU
KHDW UHVXOWLQJ LQ DQ HQHUJ\ UHGXFWLRQ RI

$00 KHDW UHOHDVHG IURP WKH FRROLQJ DQG IUHH]JLQJ LQVWDC
ZDWHU 7KDQNV WR WKLV VI\IVWHP 9DON ([FOXVLHI VDYHV XS WHF
V\VWHP PLQLPL]JHV WKH ULVN RI ILUH DQG GHRGRUL]JHV WKH DL

,Q WKLV zZzD\ DOO RXU ORFDWLRQV ODUJH DQG VPDOO KDYH W
VXVWDLQDEOH KRWHO DQG WKHUHE\ D PRUH VXVWDLQDEOH FK

+RWHO '"HYHQWHU



3RZ HHGE\ 9D ( QHUI\

7KH VKDUH RI HOHFWULF FDUV FRQWLQXHV WR JURZ WR WKLV G
WR OHDYH GLHVHO DQG SHWURO HQJLQHV EHKLQG DQG RSW IR
PDQ\ RI RXU KRWHOV DUH ORFDWHG QHDU EXV\ KLJKZD\V ZH QF
WKH ILUVW 7HVOD FKDUJLQJ VWDWLRQV ZHUH LQVWDOOHG RQ V
WKH KRWHO KDG RIILFLDOO\ RSHQHG %\ QRZ YLUWXDOO\ DOO
IDFLOLWLHYV

‘H VRRQ QRWLFHG WKDW GHPDQG ZDV ULVLQJ EXW WKDW UDWF
FKDUJLQJ VWDWLRQ 7KHUHIRUH ZH MRLQHG IRUFHV DQG GHYH
WKH JRDO Rl EHLQJ DEOH WR RIIHU WKH VDPH SURGXFW LQ DOC
ERUQ

7KH FRPELQDWLRQ RI FRPIRUW ORFDWLRQ DQG VDIHW\ TXLFNC
7TKHUH DUH WZR W\SHV RI FKDUJLQJ VWDWLRQV IRU WZR W\SHYV
FKDUJH WKH EDWWHU\ LQ KRXUV DW DQ DIIRUGDEOH UDWH L
RYHUQLJKW RU KROGLQJ PHHWLQJV ZLWK XV $QG WKH '& FKDU.
LQ PLQXWHYV DUH SHUIHFW IRU JXHVWV ZKR ZDQW WR JUDE
VLPSO\ zDQW WR FKDUJH WKHLU FDU LQ D VDIH HQYLURQPHQW
,Q DGGLWLRQ WR 9DON (QHUJ\ FKDUJLQJ VWDWLRQV RXU KRWH
VWDWLRQV



* RRGIRRG P DQDIHG UHVSROQVEO®

*DVWURQRP\ KDV SOD\HG D FHQWUDO UROH ZLWKLQ RXU KRWHO
RXU KRWHO JXHVWV ZH ZHOFRPH WKRXVDQGV RI YLVLWRUV GD|
OXQFK RU GLQQHU 2XU UHVWDXUDQW DQG NLWFKHQ WHDPV DL
FXOLQDU\ H[SHULHQFH WKDW PDWFKHV WKH TXDOLW\ DQG KRVS

NQRZQ

2XU YDULHG RIITHULQJY DQG H[WHQVLYH PHQXV PDNH RXU UHVW
SULYDWH JXHVWV &RPSDQLHV DVVRFLDWLRQV DQG RWKHU RU
IRU \HDUV IRU OX[XU\ GLQQHUV RU HODERUDWH EXIIHWV 1DWXI
UHTXLUHPHQWY LQWR DFFRXQW

7R PDNH RXU RIITHULQJY SOHDVDQW QRW RQO\ IRU SHRSOH EXW
KRWHOV KDYH EHHQ XVLQJ RQO\ HJJV IURP IUHH UDQJH FKLFNH:

'LWKLQ RXU JURXS ZH XVH )DLUWUDGH SURGXFWV DV PXFK DV
lUXLW YHJHWDEOHV DQG GDLU\ SURGXFWYVY DOO EHDU WKLV OD
DUH DZDUGHG DW OHDVW RQH %HWHU /HYHQ VWDU :H SUHIHU V
HFRQRP\ DQG EHFDXVH ZH ZDQW WR RIIHU RXU JXHVWYV IUHVK S

,Q UHFHQW \HDUV ZH KDYH DOVR VHHQ D JURZLQJ GHPDQG IRU
5HVHDUFK E\ 6WDWLVWLFV 1HWKHUODQGYV &%6 VKRZV WKDW

YHIJHWDULDQ :H DUH KDSS\ WR DOLJQ RXUVHOYHV ZLWK WKLV \
YHIDQ RSWLRQV RQ DOO RXU PHQXV |IRU OXQFK VWDUWHUV D



) LRP Z DWHVWR LP SDFW

JRRG ZDVWH LV DQ LPSRUWDQW WRSLF HVSHFLDOO\ LQ WKH KR
KRVSLWDOLW\ VHFWRU ZDVWHG RYHU PLOOLRQ NLORV RI ZDV'
%HVLGHVY FRVWLQJ WKH KRVSLWDOLW\ LQGXVWU\ D ODUJH VRP

DOO WKH ZDWHU XVHG WKH SURGXFWLRQ SURFHVV WKH YDOXL
HQYLURQPHQW W LV WKHUHIRUH RI ERWK HFRQRPLF DQG HFRC
ZDVWH DV PXFK DV SRVVLEOH

$V WKH ODUJHVW KRWHO FKDLQ LQ WKH 1IHWKHUODQGV ZLWK PI
WKHUHIRUH IHHO D UHVSRQVLELOLW\ WR LQYHVW LQ FRPEDWLQ

,Q WKLV ZD\ DOO RUJDQLF ZDVWH IURP RXU KRWHOV LV XVHG D
7KH RUJDQLF ZDVWH LV FRQYHUWHG LQWR JUHHQ HQHUJ\ YLD D
UHWXUQHG WR RXU KRWHOV 7KHUHIRUH QRWKLQJ LV WKURZQ

,Q UHFHQW \HDUV PDQ\ RI RXU KRWHOV KDYH DOVR RSHQHG WK
VXSHUPDUNHW ZKHUH JXHVWYV FDQ JR IRU VQDFNV GULQNV IRL
SURGXFWV EXW DOVR IRU D FXS RI FRIITHH ZKLOH FKDUJLQJ HOI
SURGXFWYV LQ WKH UDQJH LV EHYHUDJHYVY LQ UHWXUQDEOH FDQ\
LQFUHDVH LQ WKLV W\SH RI ZDVWH RQ RXU SUHPLVHYVY DQG LQ W
ILUVW KRWHO FKDLQ LQ WKH 1HWKHUODQGV WR LQWURGXFH D (
ZH HQDEOH JXHVWV WR HDVLO\ UHWXUQ WKHLU SDFNDJLQJ DQG
FLUFXODU HFRQRP\



YXLAELQI D P RUH VXWIDLODE® | XVKUH

,Q UHFHQW \HDUV 9DON ([FOXVLHI KDV RSHQHG VHYHUDO QHZ
=XLGDV +RWHO 6FKLHGDP +RWHO 'HYHQWHU DQG +RWHO (LQC
FXUUHQWO\ ZRUNLQJ RQ WKH GHYHORSPHQW RI PRUH WKDQ WH
DQG *HUPDQ\ DQG FRQWLQXH WR LQYHVW LQ UHQRYDWLRQV DQ
6XVWDLQDELOLW\ LV D QDWXUDO VWDUWLQJ SRLQW LQ WKLV S

7R PDNH RXU VXVWDLQDELOLW\ DPELWLRQV PHDVXUDEOH DQG

PXFK DV SRVVLEOH DFFRUGLQJ WR WKH JXLGHOLQHV RI %5(($0
(QYLURQPHQWDO $VVHVVPHQW OHWKRG %5(($0 LV WKH PRVW .
UHFRJQL]JHG VXVWDLQDELOLW\ ODEHO IRU EXLOGLQJV 7KLV OD
HQHUJ\ ZDWHU PDWHULDOV ZDVWH WUDQVSRUW DQG HFROR
SHUIRUPDQFH LQWR TXDOLILFDWLRQV UDQJLQJ IURP DFFHSWDE

‘H DUH SURXG WR UHSRUW WKDW ZLWKLQ WKH DFFRPPRGDWLR
VL[ SURMHFWY KDYH DFKLHYHG WKH KLIJIKHVW %5(($0 2XWVWDQ
([FOXVLHI SURMHFWYV +RWHO $PVWHUGDP =XLGDV HYHQ DFKLH
WR D KRWHO LQ WKH 1IHWKHUODQGV ZLWK ,Q WKH FRPLQ.
IXWXUH SURRI DQG VXVWDLQDEOH KRWHO FKDLQ ZKHUH UHVSR
KRVSLWDOLW\ JR KDQG LQ KDQG



0 HDVXUQJ DQGLP SLRYLQJ

,QVLJKW LQWR RXU FRQVXPSWLRQ LV HVVHQWLDO IRU WDUJHWF
FRPPLVVLRQ DQ LQGHSHQGHQW SDUWQHU WR SUHSDUH DQ DQQ
SURYLGLQJ LQVLJKW LQWR RXU HQHUJ\ FRQVXPSWLRQ DQG &2]
DQG DFFRPSDQ\LQJ UHFRPPHQGDWLRQV ZH ZRUN SXUSRVHIXOO
HQYLURQPHQWDO LPSDFW

7TUDQVSDUHQF\ LV FHQWUDO WR WKLV ,Q OLQH ZLWK RXU &65 V
KRQHVWO\ DERXW RXU LPSDFW DQG WKH PHDVXUHV ZH WDNH W
DQRG SDUWQHUY DUH DVNLQJ DERXW WKH &2[ HPLVVLRQV DVVRF
HYHQW ‘H HQGRUVH WKH LPSRUWDQFH RI WKHVH LQVLIKWYV

$W WKH VDPH WLPH RXU KRWHOV KDYH ODUJH JURXQGV IHDWX
FKDUJLQJ VWDWLRQV DQG SDUWQHUVKLSV ZLWK HIWHUQDO SDU
GLVWRUWHG SLFWXUH DV LW LV QRW \HW IXOO\ FOHDU ZKDW S|
RZQ RSHUDWLRQV DQG ZKDW SURSRUWLRQ I[URP SDUWQHU DFWIL
HQJDJLQJ LQ GLDORJXH ZLWK WKH SDUWLHV LQYROYHG WR [XU\
FRPPXQLFDWH RXU HPLVVLRQV FDUHIXOO\ DQG WUDQVSDUHQWC
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$QDZ DUG Z LQQLQI VXWIDLODE® FRXUMH

9DQ GHU 9DON KDV EHHQ WKH ZLQQHU RI WKH 6 XVWDLQDEOH %UI
FRQWLQXRXV \HDUV 7KLV DQQXDO DzZDUG EDVHG RQ 'XWFK FRQ)\
RQJRLQJ FRPPLWPHQW WR FRUSRUDWH VRFLDO UHVSRQVLELOLW

7KH 6XVWDLQDEOH %UDQG ,QGH[ LV D UHQRZQHG LQGHSHQGHQW
FRQVXPHUV UDWH EUDQGY RQ VXVWDLQDELOLW\ ZLWKLQ WKHLU
HPHUJHG DV WKH ZLQQHU ZLWKLQ RXU LQGXVWU\ IRU VL[ FRQVHF
KDYH LQ RXU VXVWDLQDEOH FRXUVH

&RQVLVWHQWO\ DFKLHYLQJ WKLV UHFRJQLWLRQ IXUWKHU HPSKD
VXVWDLQDELOLW\ EXW DOVR FRQILUPV WKH DSSUHFLDWLRQ RI V
FRQVFLRXVO\ DVVXPH LQ RXU VHFWRU



22 NIO

6P DUMRCMRQV | RUVIKH | XVIXLH

,QQRYDWLQJ E\ LQYHVWLQJ LQ QHZ WHFKQRORJLHVY DQG VROXW
FUHDWH YDOXH IRU IXWXUH JHQHUDWLRQV :H GR WKLV DPRQJ
YDULRXV SDUWQHUV VXFK DV DXWRPRWLYH PDQXIDFWXUHU 1,2

7KLV HPHUJLQJ FDU EUDQG LV WKH ILUVW RI LWV NLQG ,Q DGGI
VWDWLRQV WKH FRPSDQ\ KDV GHYHORSHG D WHFKQRORJ\ WKD\
UHSODFHG LQ WKUHH WR ILYH PLQXWHY DW VR FDOOHG 3RZHU ¢
WHFKQRORJ\ FRQWULEXWHV WR PRUH HIILFLHQW XVH RI HOHFW

TR FRQWULEXWH WR WKLY GHYHORSPHQW ZH HQWHUHG LQWR LC

7KH ILUVW WZR 3RZHU 6ZDS 6WDWLRQV LQ WKH 1IHWKHUODQGYV .
7LOEXUJ DQG +RWHO $SHOGRRUQ 7KH 1HWKHUODQGYV QRZ KDV

3RZHU 6ZDS 6WDWLRQ +RWHO 7LOEXUJ



5 HVSROVLE® VWDQVSRUMVRQ

2XU KRWHOV DUH VXSSOLHG VL[ GD\V D ZHHN IURP WKH FHQWUL
7KH PDMRULW\ RI WKH WUDQVSRUW WR DQG IURP RXU KRWHOV |
RSSRUWXQLW\ WR WDNH D KDUG ORRN DW RXU ORJLVWLFV SURF
WUDQVSRUWDWLRQ RI WKH IXWXUH

JRU HIDPSOH ZH KDYH HTXLSSHG DOO RXU WUXFNV ZLWK DHURC(
VDYH D VLIQLILFDQW DPRXQW RI IXHO 2XU WUXFNV DUH DOVR |
SUHYHQW ZDVWH DQG ZH HQVXUH WKDW WUXFNV QHYHU UHWXL

,Q DGGLWLRQ WR RXU RZQ ORJLVWLFV WUDQVSRUW WKH DFFHYV
SOD\ DQ LPSRUWDQW UROH 2XU KRWHOV DUH VWUDWHJLFDOO\
QHHGV 0DQ\ RI RXU KRWHOV DUH VLWXDWHG QHDU PDMRU KLJK
SXEOLF WUDQVSRUW 7RJHWKHU ZLWK ORFDO DQG UHJLRQDO FI
E\ SXEOLF WUDQVSRUW GXH WR D GLVDELOLW\ RU IRU VXVWDLQ
KRWHOV

2QH RI RXU GULYHUV RQ WKH URDG ZLWK RQH RI F



6XWIDLODE® | LODQFLQJ

&RUSRUDWH VRFLDO UHVSRQVLELOLW\ UHTXLUHV QRW RQO\ FRC
ILQDQFLQJ :H WKHUHIRUH FKRRVH WR H[SOLFLWO\ LQFOXGH VX
PDNLQJ )RU WKLV UHDVRQ ZH KDYH FKRVHQ WR VLJQ WKH *UH}
5HJLR 'HQ +DDJ

7KLV IUDPHZRUN PDNHV LW SRVVLEOH WR UHDOL]H VXVWDLQDE
9DON ([FOXVLHI XWLOL]JHV WKLV IUDPHZRUN WR ILQDQFH YDULR
PHHW VWULFW VXVWDLQDELOLW\ FULWHULD )XUWKHUPRUH ZH
SURMHFWY GHPRQVWUDWLQJ WKHLU FRQWULEXWLRQ WR HQHU.
FRQVWUXFWLRQ



2 XUSLRP IWMH I RUVKH I XVIXLH

‘H ORRN EDFN ZLWK SULGH RQ WKH VWHSV ZH KDYH WD
WKH ILHOG RI FRUSRUDWH VRFLDO UHVSRQVLELOLW\
VWUHQJIJWKHQ WKH ORFDO FRPPXQLW\ DURXQG RXU KRW
FRQWULEXWH RQ D ODUJH VFDOH WR GUDVWLFDOO\ UHC

$W WKH VDPH WLPH ZH UHDOLVH WKDW VXVWDLQDEOH F
ILQLVKHG ,Q WKH FRPLQJ \HDUV ZH ZLOO FRQWLQXH
RXU LPSDFW RQ WKH HQYLURQPHQW DQG IXUWKHU LQF

FROQWULEXWLRQ )RU LQVWDQFH ZH VWULYH WR EHFRPH

LQ UHSRUWLQJ RQ RXU FRQVXPSWLRQ HPLVVLRQV DQG
FKDLQ RI LQGHSHQGHQWO\ RSHUDWLQJ KRWHOV FROOH

SUHVHQWY FKDOOHQJHV 7KHUHIRUH ZH DUH ZRUNLQ

PHDVXUHPHQW PHWKRGY DQG JUHDWHU LQVLJKW HQDE

VKDUH RXU SURJUHVV ZLWK LQFUHDVLQJ DFFXU

'LWK DQ RSHQ DWWLWXGH DQG D VWURQJ VHQVH RI UHV
EXLOGLQJ D VXVWDLQDEOH IXWXUH IRU RXU RUJDQL]D!
JHQHUDWLRQ HYHU\ GD\

9DQ GHU 9DON )DPLO\



) DFWKHHW
3LOODU 3HRSOH 'H LQYHVW LQ SHRSOH LQFOXVLYLW\ DQ

7DOHQW 'HYHORSPHQW
e +XQGUHGV RI LQWHUQV DQG VWXGHQWY DQQXDOO\ DFURVV C
e 5RRP IRU JURZWK ZLWK JXLGDQFH WUDLQLQJ DQG DQ RSHQ

,QFOXVLRQ 2SSRUWXQLWLHYV
e ((WUD DWWHQWLRQ IRU HPSOR\HHV ZLWK D GLVWDQFH WR Wt
e &ROODERUDWLRQV ZLWK LQFOXVLYH SDUWQHUV WKURXJKR X\

/IRFDO LQYROYHPHQW

e +tRWHO +DUGHUZLMN RQ WKH 9HOXZH VLQFH WUHH'
LPPHGLDWH YLFLQLW\

e +tRWHO +HHUOHQ VXSSRUWYV ORFDO LQLWLDWLYHYV

e +tRWHO $SHOGRRUQ ODQGVFDSH JDUGHQ ZRUN VWXG\ SODF

3LOODU 3ODQHW 'H UHGXFH RXU LPSDFW DQG EHFRPH PRU

(QHUJ\ (QYLURQPHQW

e 1HZ KRWHOV FRPSOHWHO\ JDV IUHH H[LVWLQJ KRWHOV VZLW

e +RWHO 'HYHQWHU ILUVW HQHUJ\ QHXWUDO QHW JHUR KRWH

e %XLOG DQG UHQRYDWH DFFRUGLQJ WR %5(($0 JXLGHOLQHV Z|

e +RWHO $PVWHUGDP =XLGDV ZLWK WKH KLIKHVW %5 (($0
LQ WKH 1IHWKHUODQGYV

6 XVWDLQDEOH FKRLFHV LQ SURGXFWY DQG PDWHULDOYV
$OPRVW H[FOXVLYH XVH RIQHUOLYKOWLQJV RI XS WR
SBULQWHG PDWWHU H[FOXVLYHO\ RQ )6& FHUWLILHG SDSHU
$00 RXU HJJV DUH IUHH UDQJH HJJV

$O00 RXU PHDW EHDUV DW OHDVW %HWHU /HYHQ VWDU

&RQVFLRXV VWD\LQJ
e *UHHQ 2UDQJH &KRLFH IHZHU OL @HRQ NUR Z BaY HFKHDAPAHR/R Q V X F
e 7UHHV 1H[W WUHHYV SODQWHG LQ 6FRWWILRKQHRW RY & ¥[ L

3LOODU SURVSHULW\ :‘H DUH EXLOGLQJ EURDG SURVSHULW!

,QQRYDWLRQ /HDGHUVKLS

e 8QLOQWHUUXSWHG ZLQQHU RI WKH 6XVWDLQDEOH %UDQG ,QGl
e IDWLRQDO FROODERUDWLRQV ZLWK SURJUHVVLYH SDUWQHU\
e (IILFLHQW VXSSO\ DHURG\QDPLF VSRLOHUV DQG ULGH RSWLI
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